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Schlesinger's view: enlarge IC Staff, composed of reps
in proportion to resources (modified)
-People detailed for fixed periods with phace to retur
-30-35 people for DoD (eciv & mil)
-Skill and background important rather than reps.
~Mainly GS-13's and Majors)
Size-ceiling--00 professionals: total 100 in about a year
Military reimbursable, Civilians unknown
Orgenization--grouns
25X1 Comptroller- |
Product Review=-Danny Graham
Program Lvaluation--(cross program)[:::::::::] 25X1

Net Assessment--no people yet--to insure that techniqu
and methodology provide sensitivity tests for
changing in fntelligence resources and programs
LJIC will not do any net assessments

Product review mainly NSCIC WG--feedback on product

Comtroller--vertical by intel program

CIA People: IC Staff now writing job descriptions
Tobet-Fwes Prog R Compt Prog Ev Net Ass Total

Yotal Prof 15 1 1 11 60

ot frof & & % = %
CIA L 5 I 3 16
Other 2 2 2 2 8

CIA L 5 'y 3 16

on board 2 9 1 0 12

Negotiating 2 0 0 0 2

Hew needed 0 =4 3 3 2 (10

change)

Allen philosophy: NSCIC WG--Product review group
policy issues; Intelligence Objectives statement
--Resource management: Program Evaluation Group
USIB; Requirements and Priorities for existing
assets--to construct collection strategies,
and based on cross-program problems
Comptroller assures resources for above.
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WHICH MAY BE USED.
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